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(Core Activities and Strategies under PRI-CBO Convergence Project)

Bihar Rural Livelihoods Promotion Society and Kudumbashree - NRO have partnered for a
pilot project for strengthening PRI-CBO network in the selected panchayats, blocks and
districts. This pilot project aims to develop a synergy among various stakeholders for
effective convergence results. For this, 50-gram panchayats have been identified under 10
CLFs from 6 blocks in 3 districts (Patna, Muzaffarpur and Nalanda).

The Core objectives of the Partnership include:

Enabling Panchayati Raj Institution’s convergence with CBOs for service delivery through
implementation of different centrally Sponsored/ State sponsored schemes,

Providing organizational and functional capacity to both local PRI & CBO leaders to take up
activities related to institutional strengthening, social development and ensuring social
justice,

Enabling effective functioning of CBO through necessary governance processes and
practices,

Capacity Building for preparation of village poverty reduction plans for Panchayats under the
active leadership of panchayat representatives, CLF and VO,

Support in developing necessary institutional platforms for convergence and involving all key
stakeholders.

Implementation of Activities under Project:

The following arrangements will be made for ensuring smooth implementation of the project:

Kudumbashree - NRO:

@ Will facilitate identification of areas of convergence with PRIs in the selected areas,
identify and build capacities of Local Resource Persons (LRPs) from the commumity and
empower the PRIs to engage CBOs for local socio-economic development,

@ Will help identification of opportunities for convergence under specific schemes and help
strengthen the institution of Gram Sabha and the SHG federations as for accessing
entitlements to the SHG members,

@ Shall deploy Mentor RPs in every block to provide mentoring and handholding support to
the community professionals.

BRLPS:
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@® Will provide systems and administrative support for coordination and organization of
trainings, production of [EC matenals,

@ Shall support the formation of resource pool at various levels, organize capacity building
programmes and managing the logistics for workshops and tramnings,

@® Shall take responsibility of production/ printing of materials/ guidelines/ reports/ IEC
materials that developed as part of the partnership, whenever it is necessary,

@ Shall take the initiative to converge implementation of centrally sponsored schemes/ state
sponsored schemes and other activities under the partnership in identified GPs with
involvement of key agencies/ stakeholders like Department of Rural Development,
Department of Panchayati Raj and other departments.

Reporting and Review Mechanism:

DPMs/ In-charge of Districts namely Muzaffarpur, Nalanda and Patna will review and
monitor the progress of the activities under the partnership at district level. The district level
committee will be constituted of Managers/Training Officer from ICB, Manager - Social
Development, Communication and Finance, chaired by DPM/ In-charge.

@ There will be a joint review by DPM/ In charge and Field Coordinator of Kudumbashree-
NRO on monthly basis and this will be a prime agenda of the district review meeting.
Mentor Resource Person will be reviewed by BPMs in block meetings before the monthly
district level review meeting. Mentor resource persons are encouraged to participate in
CLF monthly meetings (RGB/BoD).

@ Field Coordinator and Mentors of Kudumbashree-NRO will submit a monthly progress
report (Annexure-1I), activity plan to DPM/ In Charge and BPMs respectively. District
will provide seating space for the field coordinator in DPCU and for mentors in BPIU,

@ Field Coordinator will breakdown quarterly CB Budget (Annexure-II) along with
activities plan in coordination with DPM/ In Charge.

For smooth implementation of the Project the key activities along with responsible officials is
mentioned below as: -

SL. __Theme Activities Responsible Official
1. | Institution Building & Support in Workshop and Capacity Manager-IBCB/
Capacity Building building at block and district level, Training Officer
selection of LRPs,

Formation of VOCC and GPCC,
Facilitate for agenda of CLF and VO
RGB, BoD and AGM Meeting,
Facilitate in rolling out
monthly/quarterly plan.

2. | Social Development @® Support in VPRP and GPDP, Manager-SD/In charge
liaison/ coordination with key
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line department officials,
@ Sclection of govt. schemes for

___PAE and EAP.
3. | Communication Documentation of activities and best Manager-
practices, Communication

(Generation of case studies/ success
stories, media coverage,
Advocacy/ enabling emvironment
through print and electronic media,
designing and printing of [EC.

< Finance @® Timcly release of fund, Finance Manager
Adjustment/ UC settlement.
5. | Block Project @ Timely implementation of Concern Block Project
Implementation Unit proposed activities under project Manager
in joint support of DPCUs &

Kudumbashree -NRO

Deployment of Field Coordinators and Mentor Resource Persons:

Kudumbashree - NRO has assigned three field coordinators and six mentor resource persons
(with 10 years of working experience in different geographic locations in India) in facilitating
convergence activities between PRIs and CBOs.

@ Each ficld coordinator will coordinate the PRI-CBO convergence project activities at
district level. It would be the joint responsibility of the NRO team and BRLPS team to
look after the overall progress of the PRI-CBO convergence project at their assigned
block(s)/ district.

@ Each mentor resource person will help in making a strategic plan and will be responsible
for implementation of proposed activities with the support of BPIU team for PRI-CBO
convergence project.

@ Mentor Resource persons will handhold and support the LRPs and build their capacity to
be an internal mentor pool. Mentor RPs would be available to support the LRPs, CBO
network and PRIs.

@ Mentor RPs will be placed in block (Annexure-11T) and will coordinate the activities
with BPTU along with the respective FC. Absentee of mentors will be recommended by
BPM and approved by DPM/ In Charge.




NG INUCLDINET T Tl b | TN Wil |0 R

All DPMs/ In charge (Muzaffarpur, Nalanda and Patna) is directed to diligently review the
activities on monthly basis for the smooth implementation of the Project.

Signed by Balamurugan D
Date: 24-04-2022 18:56:25
Reason: Approved

(Balamurugan D.)
Chief Executive Officer Cum- State Mission Director

Enclosure: Annexure - I, I, & III

Copy to:

1. All concern DPMs/ FMs/ Manager-IBCB/Manager-SD/Manager-COM/ BPMs
2. PCs/SPMs/SFMs/PMs

3. OSD/Director/CFO/PS

4. IT section

5. Concem File
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Annexure - 1

PRI CBO Convergence Project

(Monthly Progress Report)

District:
Block:
Month:

Submitted by:

Background:

Key Highlights:
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Major activities in the month of
(Including all data and information related to activities)

Major observations:

Plan for the next month:
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Budget for Activities

Amieamre-11 A}

CODE ACTIVITY

DESCRIFTHI%

COST NORMWS

. CAPACTTY BUILDING (Numsbee of GP: 14 1 Momber of LRGs, Total - 135 Vs (158) ; Number of SHGs, Tetal - 1869 (2000 ; Number of
meembers: 15 Tatsl VAD (400}

2 dhaws ol screeming process before Sebecteon of LGS cost mclode that of fiod,

Screemmp B Oy i 180000
& ML cost of printme statonery. eic. Tetsl - 193450 {173 members from each VO) . i -
T darys of sehecsonaienniicanon: oot inchude thai of fieod, cost of prinsmg.
A2 ety acteony Sobocnon of LRs il 1] 2 3 000
; ry. bhannes locatin, mike system- Block Lavel iz
A3 |URG Training 5 g Tk gy i el M T, L pramt iy 00 150 b1 200 740,000
Block Leved
T Demand driven review trmmng plassing meeteg with LROs' 6 s @ 24 000 3 & 2000 24,000
g [ irsentamon fior ChlsCadres @ CLF level, Rs 25 per member appies | CM W0 = 00 2%
A4 |Cwdic onenraton T 10 £200) b 5 35 0}
y 8 (Ovientanons tranmg. B 23 per RGE member, appion 140 RGBS membersTLF, 5
e Uneriaism % ] 5
ALl [emom (CLF] by v CLF. So 350300 members in ol s S
R 2% per R member. spprox 45 RIGE membersV O,
4 5 200 & 5 5, 30,000
e ] (Total 5985 (AI00) members B o
“Thamand drren v inaining planning meetng with CHO, & Bmes m 24
A41 s 500 z & 2,500 30 a0y
7 davs of raming m one vear 3 Panchuyes keved Appron [RGP Total 4 days for 24
A% |PRI OmesistionTraning mmcwths Cost of food and prit maserad denng the srameg - Pancinat Level 5 oy 1 Ee 30,000
wal 4 deys Total members 252 (300}
. | dy Formmanon of YOO sl Penchavat kevel, 27 member per WII, 24 members
Ab : i ] I 235 8,750
Wi Pormaton ad Trasmng by i each VIOCT Teasl . 136 (350) b el 3
Al |VOCC tramng i daws rmneng a0 Panchayat bevel 5 350 4 g 33000
1 Dy of formation and 4 days of raning sfier the wewal omomstes 13 member
T e > i ] 500 5 (&) 1.75.000
A7 |GPCC Formaion md Tomming. | oo o il than of food, hocation, prm material- Block G level
L T T e ==F | I e AT = ealns 2 ; - ‘,T LSS P ’-_-_:__;_ EL -}._E_ FaR=s e Fos
L} REVIEW [“mmber of GP: 14z Numbser of LRGs, Total - 133 (150) : Nmmber of 511G ; 1567 (20NN 3+ Nombber of PRI members @ IRGP , Total- 257 (300
O dary e of LRIGs, onoe every month/nesd hased review: i the 1 F/Block
Bl [CLFBlock Level Review omt mchude teat of foced, kocation, print rmstenad Toisl 240 deps of revees acfees i) (£ b 00 00, 0006

v i Loy charges for FAE and ey wods, handbooks vic

Agpron. Rs 200 SHG 2,000 1 s o, O, D
D1 Printing. statoeary and Copy chasges for EAP, VWGP Consolidation shoets Approx Rs 200 150 1 o e
BO000

i
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Annevare-Il (B}

Budget for Activities
CODE ACTIVITY DESCRIFTION COST NORMS -
s g ; o | & | Ow | Rae | Total Cost
" CAPACITY BUTLDING (Number of GP: 15 ; Namber of LRGs, Total - 131 (150) ; Namber of SHGs, Total - 1705 (2000 ; Number of PRI members : 18/GTF , Total- 270
(300} ; Number of GPCC members: 25 Total- 375 (400}
1 days of screening process before Selecton of LRGs;
Al |Screening of LRGs cost include that of food, cost of printing, stationery, eic 200 430 z 200 1,80, 0o0nld
Total - 393 (273 members from cach V)
- 2 days of selection/identification; cost include that of
A2 :d:;'ﬁ it fiood. cost of prinitng, stationery. banner location, mike 00 220 2 200 B8, 000
i svstem- Hlock Level
2% Diays Total - LRG traming, cost include that of food. - »
: 200 50 25 200 7.50.000
A3 |LRG Trarmng oication. pint materia-Block Level 1
A3 Demand &wcnn-vmv training/ planning meeting with 2000 3 & 2,000 24,000
LRi{Gs' & times in 24 maonths
Ovientation for CMsCadres at CLF level, Rs 25 per
A4 |Cadre orensation member approx | CM V0. Total 2 CLFs with around 160 25 200 5 25 25,000
() cadres
Adl CBO Trasnang Onentation Orientations traimang. Ks 25 per RGB member, approx 25 300 P 75 0,000
(CLF) total - 262 {300} members
Orientationstraimme; Rs 25 per RGB member, approx 45 - & 4
5 6 25 900,000
A4 VO leved RGB members™0, Total: 5895 (G000 e
Tremand driven review! traming planning meeting with
Ad4d CIM, & times in 24 months 2300 2 6 2 500 30,000
2 days of training in one year al Panchayat level, Approx -
Ly 184G, Total 4 days for 24 months. Cost of food and print -
: 25 300 3 25 30,000
A |ERI Gricatition/ Teslning material during the training - Panchayat Level, Toml 4
days, Total members - 270 (300)
| day formation of VOCC at Panchayat level, 173 member
A% | VDCC Formation and Training|per VO, 24 members approximately in each VOUC. Total 25 400 | 25 10,000
60 members
A6l VOO training 4 days training at Panchavat level 25 400 ] 25 40,000
1 Day of formation and 4 days of traming afier the initial
AT |GPCC Formation and Training |orientation; 25 members per GP, cost include that of food, 200 4
location, print material- Block/GP level

B REVIEW (Number of GP: 15: Number of LRGs, Total - 131 (150) : Number of SHGs = 1705 (2000) ; Number of PRI members : 1RGP , Total- 270 (300)
Ume day review of LR(Gs, once every monthneed based
. review al the CLF/Block - cost i hude that ol food,
il Lewved i i : 200 150 0 200 ALY
ol s kievicm loscatiown, print material. Total 20 days of review in 20 8
mniths
== e e B I Em T e T w T e E e 5*._ E=TR I e ]
3 5 CF S e B ] ey oy, - was o %E e, Y iy E w . g —re
C Block Level Convergence/ Familiarisation Workshop (70 bers per block)
ET Rs 200 per person per day,
” Workshop with different ; ' 9
Cl stakeholders and Officials of % davs of workshop across 24 months m]msl ll‘_h:!ud: that nffﬂ:;l, 0 T 200 98,00}
frontline departments Ingaliom, gEint ey
L] Materials and Entitlement Tool Developement
Printing, stationary and Copy charges for PAE and Toolks -
] W
D1 |Materials and Tools i ook Sic Approx. Rs 200 SHG 2 00 1 200 4.00.C
; Printing. stalionasy and Copy charges for EAP,
(2 |Mtaterials and Tools Consohidation Approx Bs 200 150 i 200 0000
Dhemand driven Prints | Stationary LILLLY
] [t T TG, e R e T e e SE = — o T 4 g
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Annevure-11 {C)

Budget for Activities
214 manths
CODE ACTIVITY DESCRIFTHON COST NORMS
L] Oy Haie Total Cost
% CAPACITY BUILDING (Number of GP: 21 ; Number of LR{s, Total - 204 (240); Number of 5i1Gs, Tatal - 2513 (3000) ; Number of PRI members : I1XGF , Total- 378
2 (400} Number of GPCC members: 15 Total- 515 {550)
2 days of screenmg process befone Selection of LRGs; cost include
Al |Screening of LR(is that of food, cost of printing. stationery, efc Totad - 612 (273 i (521 F i 200 260,000
|members from cach Vi)
IdemifcationSebection |2 days of sslectondentfication; cost imcliade that of food, cost of i
T3 . 1, 10,000
Az af LRGs ia . s locasion, millie systen- Block Level 2 o i
2% Drays Totsl - LRG iraining. cost mchude that of food. location,
Al ] X 15 L]
LRG Trammg et cial-Block Lovel Pai i) 240 20y 12,060,
A3l [Iunmdﬁ'm-n review! trammg plamming mecting with LRGs' & 2000 3 & 2,000 24,000
umes in 14 months
2 {Onentation for Uhis/Cadres s CLF hevell Rs 15 per member appros -
NS O i 1 M /VO. Total 2 CLEs with aroand 220 (250) Cadres % ed : ﬁ .
o Oinicntatsons trainmg: Rs 25 per RGE member, approx 200 RGB
= N . i 2 3 i o
A4l Trainmg Ovientation. |0 o sl 400 (440) 1 440 8 23 ER.000
(CLF)
Onentatons/trammg; s 23 per RGE member, approx 45 RGE .
- & 2 13.95,000
L2 Vil members/ VO, Total: 9180 (9300) e b 5
‘Demand driven review! traimma’ planmimg meetmg with CBO. 6
Ad43 timies n 24 months 2500 2 ] 2500 30,000
2 days of rreining in one year ot Panchoyat level, Approx - 18/GP,
A5 | PRI OricotationTraining | Total 4 davs for 24 months. Cost of Foeod and print materzal dunng 23 A0y 4 25 40 000
thie truimang - Panchmyal Level: Total 4 days. Total - 378 (4080)
AE wOoC ann‘_.lm and |1 day ﬁmf%‘ﬂ!’.‘(‘t.: Pucbayl Tevel, 273 member per VI, 75 P i 75 15,000
Ti o 78 members approcmmately i each VOCOC (600)
Abl VO praimang 4 days mraining at Panchayat level 15 00 i 13 0, 00
; 1 Day of formation and 4 days of traimmg after the matial
AT Gm_:—m and | eientaiion: 25 members per GF, cost fnchsde that of food, kocation, 150 550 5 150 412,500
T— print material- Block/AGP level total - 525 (350)
H Soeakoweye : S BTSN ERSRE EE
B REVIEW {Sumber of GF: 15; Numbser of LRGs, Total - 204240} ; Number of SHis 2813 (3004 ; Nomber of PRI members : 180GF , Total- 3TH{400)
e day review of LRGs, ooce every month/need based review af
B [CLE/Block Leved Review [the CLF/Block - cost include that of food, location, print matersl 200 40 20 200 9,60,000
Total 20 days of review in 20 mondhs
: IR e i e e DR e RO - e e B B =
C mmcwr-mmnm{ﬂ-mmwlhﬁl
Wnrkshop wath deffenent Hs 20 per person per
stakecholders and daw; cost mchade that o
Franthme 20 000
ci ‘Uﬁ:u]sof 5 days of workshop scross 18 months of fisod, bocati T S8
pml matenial
= e e S e e R i i i i
L] \h-lwuhnd hhu:-u-l Tool Dcrd-pmul
Prntimg, slstaonary and Copy charpes for PAE and Tools and .00
DU | Materials and Tools Essdhoaks sie Approoc. Bs 200 SHG 3,000 I i) 00, 000
Printing, stationary and Copy charges for EAP, Consolidation
D2 Msterials and Tools shezis Approx Rs 200 240 1 0 SRO00
Demand driven Prmts | Seabiosary Laumpsuwm amount B0
S, T i H3E T o ¥ i — = . = — =
g= T = =S = : = EfH
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Annexure - ITI

Deployed Field Coordinator and Mentor Resource Person (NRO-Kudumbashree)

SN. Name Designation Place of Posting

District Block
1. Kajal Tiwari State Project Coordinator Patna
& Prakhar Gupta Field Coordinator Muzaffarpur ' -
3 Samyak Lokhare Field Coordinator Malanda =
4. Shani Ponan Mentor Muzaftarpur Marwan
5 Bindu Sanoj Mentor Muzaffarpur Mushahari
6. Sindhu PM Mentor Nalanda Rajgir
T Usha Shaji ~ Mentor " Nalanda Silao
8. Padmini MV Mentor Patna Dhanarua
9. I Sheeja Gopidas Mentor Patna Masaudhi




